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Adanmayus 0aHHO020 OU3HeC-NIAHA 603MONCHA NOO 1H0OOU NPOEKM HA MePPUMOPUN

Poccuu, Yxpaunwt, cmpan CHI'.

**k*k

Onucanue OU3HeC-IJIAHA
Onucanue npoekma u yeiecoo0pazHOCms €20 peanu3ayuu

busznec B UnTepHeT — 00bEMHOE MOHSATHE. ITO COBOKYIMHOCTh BCEX BUJIOB BEJCHUS
KOMMEPUYECKOU JEITEIbHOCTH M AEJIOBOM AaKTMBHOCTH B paMKax JJIEKTPOHHOW CETH
NuTepHeTr co cBoeil ompeneneHHOW CcnenupUuKOd U BO3MOXKHOCTSAMU C IIEJIBIO
YAOBJIETBOPEHUSI MOTPEOHOCTEN Moib3oBaTeneil CeTu U MOJy4YeHUs] pa3auyHbIX OJar
B3aMeH. KoMmmaHuu manoro U cpeiaHero Ou3Heca aKTHUBHO BBIXOAST K MOTPEOUTEIIO
yepe3 HMHTEPHET, MOHUMAs, YTO HHTEPHET CEroJHsS — 3TO HE MPOCTO MECTO MIJIs
MyOJIMKallMM KOHTAKTOB, a YK€ OCHOBHOW WHCTPYMEHT 3apaboTka. [loatomy Bce
OoJIpIIIEe YMCIIO0 KOMITAHUNM HYXKJIAI0TCSI B COOCTBEHHOM KAa4€CTBEHHOM IPECTABICHUU
Ha npocropax BecemupHou cetu.

B cBs3u ¢ 3TUM HHMIIMATOpPAMU MPOEKTA ObUIO MPUHATO PEIICHUE O CO3JaHUU Ha
Tepputopun Poccun BeO-CTyauMM MOJHOTO IMKIJIA, KOTOpas BKIOYMIA Obl B ce0s Bce
HEOOXOJIMMBbIEC YCIYTH: OT caiiTa BU3UTKUA M MOMYJSIPHOTO JIGHIWHTa — JI0 CIIOKHOM
MapKETUHTOBOM KaMMaHWU C MPUBJICUCHUEM ThICSY MOTCHIIMATIBHBIX MOTpeOUTENe Ha
caiT 3aKa3zuuka.

Cymb u uoes npoexma: OTKpbITUE BEO-CTYIUU.
TI'eozpagpus npoexma: Tepputopus Poccuiickoit denepanumu.
Ayoumopus npoekma:
e OpeHI-MEHEIKephl KOMITAaHMM MW KOoprHopamnuil (pekjgaMHble KOMIAaHUU B
MOIEPKKY OpeHa/TpoTyKTa);
® OTACNbl MapKeTHMHTa KOMIIAHWM W Tpeanpuatuii (pyTuHHas pabora,
JMCTAHIIMOHHOE OOCTY>KUBAHUE);
e PR-arenrctBa (Bce HanpaBJI€HUs U BUJIbI YCIYT);

® OTACJIBbHBLIC (bHSI/I‘{eCKI/Ie Juna, KOMIIaHHH.



Koukypenmnasn cpeoa npoekma:

o Crymus «ACIIEKT» — http://www.vzh.ru

o UA «Pernoaludo» — http://www.regioninfo.ru

o Crymus «TenmeCoum» — http://telesochi.ru

e Komnanus «Merarpym» — http://megagroup.ru

o Crynus «Daxt» — http://studiofact.ru

Dunancosasn OUEHKa npoekma

[Tokazarenn En. n3m. 3HayeHue
Heo0xonuMble HHBECTHUILINHA pyo. F*hx
NPV pyo. kel
IRR % faleiel
Cpok 0OKynaeMocCTH JIET 2,19
JINCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH JeT 2,51

Briaep:xku U3 ucciae10BaHus

***B  TedeHMe 2 MeECALEB A0 Hadala MPEIOCTABICHUS YCIYyTr IUIAHUPYETCA
IIO3TAITHOE BBHINIOJIHEHHUE CIEAYIOIINX 33/]1a4:

1. UccnenoBanue crpoca W NPENIOKEHUS HAa PBIHKE MAPKETHHIOBBIX YCIYT U

pBIHKA BEO-pa3pabOTKH.

2. OnpeneneHue CBOEH HUILM, LETEBOTO PhIHKA.

3. Peructpanus B kauecTBe CyObeKTa IpeANPUHUMATEIHCTBA.

4. Tlonyuenue on00peHust GUHAHCUPOBAHUS

5. 3akiiroueHue JOroBOpa apeH bl MOMEIIECHUS 1o oduc.

6. 3akymnka He0oOX0AMMOT0 000pYyI0BaHMs, MEOETTH, TEXHUKH, MAaTEPUAJIOB.

7. YcTaHOBKAa HEOOXOAMMOTO MPOTPAMMHOI0 00ECTICUCHHUS.

8. Ilonck kaznpoB, 3aKJIIOUEHUE TPYIOBBIX JOIOBOPOB.

***KoMIaHus B paMKax MPOEKTa MpPeACTaBIsieT cO00H BEO-CTyAMIO MOJHOIO
[IUKJIa, TAKUM 00pa3oM, OCHOBHBIMHU HampaBICHUSIMH JI€ATEIHOCTH CTAHYT:
® CO3JaHue JCHAUHI-CTPAHULL, JICHICANTOB;
® CO3JaHue KOPIIOPAaTUBHBIX CAalTOB U IOPTAJIOB;

¢ CO3AaHKUC U MMPOJABUKCHNUEC HHTCPHCT-MAl'a3MHOB,



http://www.vzh.ru/
http://www.regioninfo.ru/
http://telesochi.ru/
http://megagroup.ru/
http://studiofact.ru/

e pa3paboTKa peKJIaMHBIX KaMmmaHuW B cetu uHTepHET (SAumekc Hupekt, ['yrn
AnBopic);

e SMM-mapKeTuHr;

® CO3JaHUE MAPKETUHI-KUTOB;

e rpaduUeCKU JU3aiiH.

***[Jo manHBIM ompoca Bcepoccuiickoro IeHTpa H3Y4YEHHUS OOIIECTBEHHOTO
MueHus (BIIMOM), nposenenHoro B okta0pe 2014 r., uHTEpHETOM MOJIB3YIOTCS 66%
rpaxnan Poccun ot 18 ner u crapure wim 76,3 MiH. denoBek. ExeTHEBHO BBIXOMST B

Cetb — 46% nnu 53,6 MITH. B3pOCIIBIX POCCHUSIH.

***BpICOKME TEMIIbl TpPUPOCTa OHJAWH ayautopun B Poccum obecneunnno
AKTUBHOE pacrpocTpaHeHue MOOWIbHBIX ycTpoiicTB. K xoHiy 2014 roma aynuropus
noib3oBateneil IHTepHeTa Ha cMapTdoHaAX JOCTUIIIA *** MUUIMOHA uyenoBek (17,6%
HacelieHHs1 16+), a KomMuecTBO Mosib3oBaTeneil MIHTepHeTa Ha IJIaHIIEeTax BBIPOCIO 3a
roj 6omnee yeM B 2 pa3za — ¢ 3,5% B 2013 roxy no 8,4% B xonie 2014 roga, U TOCTUTIIO

*** MUJIJIMOHOB YEJIOBEK.

***B HacTosIee BpeMs PIHOK 3JIEKTPOHHOW KOMMeEpIuU B Poccum HaxoauTes Ha
CTamM¥ MHTEHCHBHOTO pa3BHTHs. COTIACHO JAaHHBIM', 0OBEM POCCHHCKOTO PHIHKA
AEeKTpOoHHOM KoMMeptinu B 2011 romy coctaBun *** mupa. pyosnei, B 2012 — *** mupa.
pyoseit (poct Ha 26%). Hekotopeie Beayiiue MpeaACcTaBUTEM PO3HUYHOW UHTEPHET-

TOPTrOBIIM 100UIUCH YBennueHus npojax Ha 200-300%.

***JKCIEPThl BBIICIUIN YEThIPE BO3MOXHBIX CLEHApUS Pa3BUTUS HHTEPHET-
nnaycrpuu B Poccuu o 2018 roxa:

® WHHOBAIIMOHHBIN CIICHAPUI: CPEIHETOI0BOM poCT phiHKa 10 2018 roga coctaBUT

35-40%;

! ycenenosarensckoe arentctso Data Insight


http://wciom.ru/

e CTaOWJIM3AIMOHHBINA CLIEHApU: CpEeIHEeroJoBoi poct phiHKa 10 2018 roma
coctaBut 15-20%;

® HEraTUBHBIN CLUEHapUil: CpeAHErooBoi pocT priHKa 10 2018 roma cocraBut 6-
10%;

e cCIcHapuil «ri00albHBIA KPU3UC»: CPEIHETOJ0BOM pocT pbiHKa 10 2018 romy
coctaBuT 3-6%, HO OyAeT HaAOIIOJATHCS TOJBKO B OTHEIbHBIX CErMEHTax
(Hampumep, AIEKTPOHHAsT KOMMEpIHs), TO ecTh cuTyanus kpusuca 2008-20009,
Korja HWHTepHeT-uHaycTpusi PyHera pocna Ha QoHe oOIIero CHUXKEHUS, HE

MTOBTOPUTCH.

***TakuM 00pa3oM, KaKk MOXHO CYIUTh U3 aHAJIM3a PbIHKA, CUTyalusl B LIEJIOM
OnaronpuaTHa g (GOPMHUPOBAHUS TPEANPHUATUS TPOEKTa B CErMEHTE HHTEPHET-
pPEKJIaMbl U PEKIIAMHO-MAapKETUHTOBBIX KOMMYHUKALUM. 9TO MOKHO apryMEHTHPOBATh
CJIEIYIOIIMMU OCHOBHBIMH TE€HCHUUSMH:

1. YpoBeHr mpoHUKHOBEeHHS WHTepHET B Poccum mo cocrosuuto Ha 2014 ron
JOCTUI MaKCHUMaJIbHOro 3HaueHus — 96%, ocoOeHHO 53TO Kacaerca sapa
ayIUTOpUHU M Hambojee aKTUBHOM ero vactu — 16-29 ner. JlanHbii daxTop
0JIaronpUATHO TOBIHUSAET HA YHCICHHOCTh U OXBAT ayJUTOPUHU MOTEHIIUATBHBIX
3aKa34YMKOB MPOEKTA.

2. PoiHOK »nekTpoHHON KoMMepiuu P® HaxoauTcss B CTaJuM HMHTEHCUBHOTO
pa3BUTHS M MOKa3bIBaeT TeMIbl pocta B 15-20% exerogHo, mo mporsosam, K
2018 roxy pBIHOK JOCTHTHET O0OBEMOB B *** mupi. pyOneil. Jlanuwiii dakt
MOYHO CUUTATh KpailHE BBITOJHBIM JIJII PEAIM3yEMOI0 MIPOCKTA, TaK KaK TaKas
JUHAMUKA pPbIHKA, HECOMHEHHO, TOBOPUT O CTPEMHUTEIBHOM POCTE
YUCJIEHHOCTU MHTEPHET-Mara3uHOB, KOTOPBIE SBIIIOTCS OJHUM M3 CETMEHTOB
ayIUTOPUH MPOEKTA.

3. PolHOK  MHTEpHET-peKjaMbl  TakXke sBIseTca  Haubonee JIMHAMUYHO
Pa3BUBAIOIIMMCS] CETMEHTOM ¢ TemnaMu pocta 18-20% exeroiHo, 4To rOBOPUT
O pacTylieM CIpOCe Ha YCIYIM HMHTEPHET- U MapKETUHTOBBIX areHTCTB, B

O0COOCHHOCTH B 4aCTH KOHTEKCTHOM pekjiamMbl, HanpaBieHnit SEO u SMM.
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bnazooapum Bac 3a oxkazannoe oosepue

U HANOMuUHAaAém, umo.

\/npu noKynke Ou3Hec-na1aHa KOMRaHuu

«VTSConsulting) evl zapanmuposanno noyuaeme
KOHCY1bmayui0 CReYUaiuchmos, Komople padomaiu

HAO0 KOHKPEMHBbIM OU3HeC-NIAAHOM

v’ ¢ meuenue 00H020-06yX HaACO6 HAWA KOMaHoa 0ydem
20Mmoea omeeuams Ha 6ce 60NPOCHI, KACAIOUUECA

CMPYKMYPbL U CO0EPHCAHUA OU3HeC-NIaHA.

C yearcenuem,

komanoa VISConsulting




NH®OPMAIIUA O KOMITAHUU «VTSConsulting»

Komnanus «VTSConsulting» Obita ocHoBana B Mae 2010 roma KkoMmaHAOH MpoeCCHOHAIOB BO TJaBe C
BnanucnaBom Llpiromoi.

Bnanucnas Llpirona — On3Hec-KOHCYJIBTaHT, NPU3HAHHBIHN JHaep B chepe OM3HEC-TIIAaHUPOBAHKS Ha TEPPUTOPHH
CHI' (mo Bepcum moprana free-lance.ru), Ha CEroAHANIHMNA JCHb — PYKOBOJHUTEIb PEHTUHTOBOW KOHCAITHHIOBOM
KOMITaHHH.

PazpaboTtka Om3Hec-tutaHOB, TOO, WHBECTHIIMOHHBIX MEMOpPAaHAYMOB, (PMHAHCOBHIX Mojeled u Om3Hec-
MPe3eHTalii — OCHOBHBIC HANpPABICHUS PabOTHI KOMAaHIBI, B COCTaBE KOTOPOH PabOTAIOT BBICOKOKBAIN(HIUPOBAHHbIC
AQHATUTHUKH.

OneiT KOoMaHABI B cdepe pa3paOOTKM WMHBECTUIIMOHHON MOKYMEHTAlMM — CBBIIIE 6 JIET, W CEeromHS
«VTSConsulting» — ennHCTBeHHAasT KOMITaHUS B YKpanHe, KOoTopas sBisieTcs mapTHepoM npoekra «PBK. HccnenoBanue
PBIHKOBY.

Komanga VISConsulting 1 npuHIuMns! padoTsl:

YHUKaJbHBIA NOJIX0J K PELICHUIO IOCTAaBICHHBIX 3a/1a4;
0e3ymnpedHas peryTalysi U BICOKast CTCICHb TOBEPUS KIIMCHTOR;

BBICOKHIA HpO(I)eCCI/IOHaJ'H/ISM BHC 3aBUCHUMOCTH OT CCI)GPBI HUCCICOAOBAHUAA,

HpaKTI/I‘-IeCKI/Iﬁ OIIBIT pa6OTbI, B TOM YHCJIC — B p€ajiM3aliuM CJIO0KHBIX Y3KOINCHHUATIU3UPOBAHHBIX ITPOCKTOB.

MBI BBICOKO IIEHUM COTPYAHUYECTBO € KAK/IbIM HAIUM KJIUECHTOM.
N mbI1 ropaumcst CBOUMH KJIHMeHTaMu!

00O "3emneyrogue-Musectr", OAO  xomnanus "IlerpoBuzapa", Ilopt 00O "Tloptan Jloructux", HITK
"Borkunckuii 3aBon", HIIII Temprok, OOO "Crendyamnpoekt", "Hayka", UactutyT npobiem
"Cranc", 'ocynapcTBeHHOE rpynna komnanuidi "SEMPROGROUP" marepuanoBeneHus um. M.H.
npeanpusitue Y kpHUWHIT 000 "Makcumyc Koncrpakmn", O®panuesnya HAH Ykpaunel, HTYY
"Macwma", "Reproto Technologies", "Pocmononexs", OO0 "Cucud "KIIN", Hayunsrit mapk "Kuesckas
koMnanus "BOK Monrax Cepsuc",  Cepsuc", OOO "3aBox TUTAH", OOO  nonurexnuka", [IpaBuTenbscTBO
00O "PRIIMAS" "TIpomxext K" Poccuu, Bepxosnas Pana Ykpaunst

— IaJeKOo HE MOJHBIN CIIHUCOK TEX,
KTO OCTaJICS J0BOJIEH coTpyauuyectBoM ¢ "V TSConsulting™.

Kommnanuss "VTSConsulting” — 3To komaHia NIpoQecCHOHalIOB, 3HAHHS M OIBIT KOTOPBIX MO3BOJAT Bam
COKOHOMHTbH JICHBI'H, HEPBBI U BPEMsi: IIOIrOTOBKA HHBECTHIIMOHHBIX TIOKYMEHTOB 3aiiMeT ot 4 10 10 nHei.

Hac pexoMeHIyIoT cBOMM ApY3bsIM M JIEJIOBBIM HapTHEpaM, IMOTOMY YTO MBI paboTaeM Ha pe3yjbTaT M MOJHOE
ynoBnerBopeHne nortpedHocteld Kmmenrta. Takum oOpasom, 3aka3piBas OW3Hec-TUIaH, HHMDOPMALMOHHBIA WM
WHBECTHLIMOHHBIH MEMOpaHIyM y Hac, Bbl He TpaTuTecs.

Bb1 uHBecTHpYeTe.

C ysaorcenuem,
Braoucnas I[picooa,
Pykosooumens "VTSConsulting"




