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Aoanmayusi 0anHo20 OU3HEC-NIAHA B03MOJCHA NOO AHANO2UYHBIL NPOEKM

Ha meppumopuu Poccuu, Ykpaunvt u cmpan CHI'.

K oannomy 6usnec-nnany npunacaemcs asmomamu3upo8aHHas QUHAHCOBAS.
Mmooenv 6 popmame Excel. Ymobwr npouzsecmu nepepaciemst no0 HOBbLU NPOEKM,
00CMamo4Ho Npocmo uMeHums 0a3zoevlie nokazamenu npoexma. Dunancosas
MOoOelb NOCMPOeHa MaxKum o0opazom, Ymo usmeHeHue nokasameneu 3¢ pexmusHocmu
NpOeKma MOJICHO —HAOTI00ameb  Ccpasy Jice NOCle 6HECeHUs UIMEHeHUll 6
cywecmsyrowuil cyenapui. Puuancosas mooenv npocma u y0ooHa, ymo no3eoisem

JII0O0MY YeNlo8eKy YCNeuHo npogecmu paciemsl n00 COOCMEEHHbLL NPOEKMN.

Onucanue npoexma
Hoesa npoexma
Coznanue arperaropa maptHepckux nporpamm no meroxy CPA/CPL (c anri.

Cost Per Action/Lead — ortata 3a 1eCTBHS/KIUEHTA).

bu3znec-mooens
CPA-ceTp, Kak TMOCpPEIHHK, IOJy4aeT KOMHCCHIO 33 KaxAylo YIadHYIO

TpaH3akiuio B pazmepe 10% ot croumoctu oddepa.

OcHnoenble Kananvl NPOOBUINHCEHUA

JInsi MOBBIIIEHHUST OCBEIOMJICHHOCTH NOTeHUUanbHOUW aynutopuu o CPA-cetu
OyIlyT UCMOJIb30BAHBI: MPOJBUKEHUE B COITUATIBLHBIX CETAX, MpsMasi pekiama(pouKu
Ha KaHaje Youtube, yyactre B OECIUIATHBIX MTpOrpaMMax Ha MECTHOM TEJICBUIACHUH,
pekjJamMa Ha paaudo, peKkiaMa B IEYaTHBIX CPEACTBaX MacCOBOH HH(OpMAIWH.),
MPOBEICHUE JIMYHBIX BCTPEY C IMEJIEBOM ayJAUTOpPUEH, KOHTEKCTHAs peKiama,

pedepanbHbI MAPKETHHT.

Povinounasn cumyauun



1. VYposenb nponukHoBeHus: urepuer B Poccum no cocrosuuto Ha 2014
roJl JOCTUI MaKCHUMalbHOro 3HaueHuss — 96%, ocoOeHHO 3TO KacaeTcs sapa
ayIUTOpUU M HambOoJjiee akTUBHOM ero dvactu — 16-29 mer. [auubiii daktop
0JIarOMPUATHO TIOBJMSET HA YHCICHHOCTh W OXBAT ayJUTOPUU TOTEHITHATBHBIX
3aKa34YMKOB MPOEKTA.

2. PeiHOK  3nexkTpoHHONM kKOMmepumn P®  HaxomuTcs B CTaauu
MHTEHCUBHOIO Pa3BUTHS M IOKa3bIlBaeT Temnbl pocta B 15-20% exerogHo, 1o
nporHo3am, K 2018 rogy peIiHOK aAocTturaer oobemoB B 2180 mupa pyOsieit. JlaHHbIM
(aKT MOYKHO CUMTATh KpailHE BBITOJHBIM JIJIsl pEaIM3yeMOro IIPOCKTA, TaK KaK Takas
JUHAMHKa PBbIHKA, HECOMHEHHO, TOBOPUT O CTPEMHUTEIBHOM pOCTE YHCICHHOCTH
MHTEPHET-Mara3uHoB, KOTOPBIE SBJISAIOTCA OJHUM U3 CETMEHTOB ayAUTOPUM MPOEKTA.

3. PbIHOK  WHTEpHET-peKJIaMbl  SIBJIAETCS ~ Haubojee  JAUHAMUYHO
pPa3BUBAIOLIMMCSI CETMEHTOM ¢ TemnaMu pocta 18-20% exerogHo, 4to roBOPUT O

pacTylIeM CIIPOCE, B YaCTHOCTHU M Ha yciIyru B HanpasieHun CPA-mapkeTuHra.

Koukypenmmnas cpeoa
Ha perake CPA MapkeTHHTa KOHKYPEHIIUIO JAaHHOMY TPOEKTY COCTaBSIT:

e CPA-cers «Admitad» (www.admitad.com);

e CPA-cers «ActionPay» (Www.actionpay.ru);

e CPA-cers «CityAds» (www.cityads.ru);

e CPA-cers «LeadGid» (www.leadqgid.ru);

e CPA-cetp «Thor-CPA» (www.thor-cpa.com).

Co3znaBaemblii MPOEKT IO OCHOBHBIM KPUTEPHSAM HE IPOUTPHIBACT OJMHKANIIIM
KOHKYpPEHTaM, a 10 HEKOTOPBIM — OmepekaeT uX. UTo MO3BOJISET PacCUMTHIBATH HA
OTIpEICIICHHYIO JOJII0 PBIHKA, a YUYUTHIBAs TEMITBl pOCTa PhIHKA HHTEPHET PEKIIaMbl —
Ha ee yBenwdeHus B Oymaymem. Uto obGecneunt, kak poct CPA-cetu, Tak u ee

MPUOBLITLHOCTb.

Dunancoevie nokazamenu npoekma

IToka3arensb En. uzm. 3HayeHue
Heo6xoaumMble HHBECTULIUH pyo. Hx

NPV - e



http://www.admitad.com/
http://www.actionpay.ru/
http://www.cityads.ru/
http://www.leadgid.ru/
http://www.thor-cpa.com/

IRR % Hx

Cpoxk oKkynaeMocTH Mec. 24

JIMCKOHTHUPOBAHHBIN CPOK OKYIIAEMOCTH Mec. 27

Bobiaepxku 3 ucciie10BaHus

CPA-MapkeTUHI — OJIMH M3 METOJIOB MHTEpPHET-pEKJiamMbl. B CBs3u C uewm,
nuHamuka pbiHka CPA comoctaBuMa C JMHAMUKON pPbIHKA WHTEPHET-PEKJIAMBI.
HaGnromaercss mnpsmas 3aBUCHUMOCTh  YMCIEHHOCTM M OXBaTa  ayJUTOPHUH
MOTEHIMANbHBIX KIMEHTOB IIPOEKTa OT NMPOHMKHOBEHUs uHTepHeTa B Poccuu, a
TaKXe OT TCHACHIIMNA PBhIHKA HUHTEPHET KOMMEPIIUH.

**%x

[lo nmanHbiM ompoca Bcepoccuiickoro IeHTpa H3y4deHHs] OOIECTBEHHOIO
muenus (BIIMOM), nposenenHoro B oktsiope 2014 r., HHTEPHETOM MOIB3YIOTCS
66% rpaxnan Poccun ot 18 ner u crapme win 76,3 MIH. 4enoBek. ExxenHeBHO
BBIXOJAT B CeTh — 46% nnu 53,6 MITH. B3pOCIBIX POCCHSIH.

**%x

B 2013 roagy Haunbosee BHICOKMMHU TEMIIaMU ayJAUTOpUsI MHTEpPHETa pocia B
Cubupu, Ha lOre nu Cesepaom KaBkase, a Takke B IEHTpaJIbHBIX perruoHax Poccum.
B Cankr-Ilerepbypre u na JlanbHem BocToke pocT ayauTopuu v MPOHHUKHOBEHUS
MHTEPHETA MOJHOCTHIO OCTAHOBUJICS.

[To nanasiM ®OM, B 2013 roay 6omee TpeTH IPUPOCTa AyAUTOPUN COCTABUIU
[I0JIB30BATENIN U3 CENBCKOM MECTHOCTU. CErofHsl YNCIEHHOCTh CEJIbCKON ayIUTOPUN
MHTEpHETa YK€ Ha YETBEpPTh OoJibllle, YeM B 00eux poccuilckux cronunax. Eciou B
OyKadime ToApl MPOHUKHOBEHUE WHTEPHETA B CEIBCKOW MECTHOCTH JOCTHTHET
CETrOJHSAIIHETO YPOBHS TOpoAoB ¢ HaceneHuem MeHee 100 Thicad 4enmoBEK, TO TaM
MOSIBUTCS €I1Ie OKOJIO 3,5 MHJUTMOHA HOBBIX MOJIb30BaTEIICH.

**k*k

B HacTosmee BpeMs pbIHOK 2JIEKTPOHHOU KomMepLuuu B Poccun Haxoaurcs Ha
CTaJNM WHTEHCUBHOTO pa3BuTus. O0BEM prIHKA e-commerce 1mo uroram 2014 roma
npeBbici 683 MilpA pyOsel U Ha MPOTSHKEHUU MOCIEIHUX S JIET POC B CPEIHEM Ha
42,5% B ron. Ha pblHKe HHTEpHET-TOPTOBIIM MPUCYTCTBYET Ooiiee 40 ThiC. KOMIaHUM.

Hekortopsie Bemymue npeacTaBuTe N 1oommceh yBenudeHus npogax Ha 200-300%.



http://wciom.ru/

[To omenkam skcreptoB J’son & Partners Consulting, pbIHOK 31€KTPOHHOU
kommepruu Poccun mo urtoram 2014 roma coctaBun 683 mupa pyOsaei. Cpennuii
poct poiHka (CAGR) B 2009-2014 rr. Obu1 paBen 42,5%. B 2014-2018 rogax CAGR
OKHJIaeTcs Ha ypoBHE 7% B TO/I.

**%x

B Hacrosimiee BpeMsi B CTPYKTypE€ pBIHKA JJIEKTPOHHON KOMMEPIIUU
HanOOJIBIIMN yIEIbHBIA BEC 3aHUMAET CEKTOP HE(PU3MUECKUX TOBAPOB U YCIYT, B
2012 roxy oH coctraBua 65% u oueHuBaercs B 255 mupa pyOsaei. TpaauiinoHHO
OOJIBIIYIO YacTh MOKYIIOK B MHTEPHETE COCTABISAIOT OWJIETHI HA TPAHCHOPT, IPUYEM
KEJIC3HOJIOPOKHBIE TTOE3]IKH TAK)KE MOMYJISIPHBI, KAK U aBHANIEPEBO3KU. TaKke 37€Ch
CIEeAyeT BBIICIUTh TAKUE CETMEHTHI KaK ITU(POBON KOHTEHT, TOCTUHUIIBI U TYPHU3M,
oriata mMTpadoB U CAHKIHMI, YCIYTH CBS3H.

B cextope ToBapoB ¢ pusnueckoi qoctaBkoi (35% prIHKa) B MOCIEIHUE TObI
OUYEHb AKTUBHO PA3BUBAIOTCS TAKHE CETMEHTHI, KaK 0/IekK1a, 00yBb, TapproMepus U
KocMeTuka. CieyeT OTMETUTh, YTO CEKTOp (PU3NYECKUX TOBAPOB aKTUBHO PACTET C
MOMEHTA CTaHOBJICHUS pbIHKA, 00Tt 00beM B 2012 roay oreHuBaercsa B 137 mupa
pyOneii. B Ommkaiimuie roapl 0KUAACTCS CHIDKEHUE TeMIloB pocta, u Kk 2016-2017
roJty 107151 PU3NUECKHX TOBAPOB CTAOMIM3UPYETCs Ha OTMETKE 0K0i10 40% phIHKA.

**k*k

Komuccus skcneproB Acconmanyu KoMMmyHHKanMOHHBIX AreHTCTB Poccum
NOJBEJIa UTOTH pa3BUTUS pekiIaMHOro peiHka Poccum 3a 2014 ron. CymmapHslii
00bEeM peKJIaMbl B CPEACTBAxX ee pacrpocTpaHeHus 3a BeiuetroM HIIC coctaBui 4yTh
6onee 340 mupn pyO., uro Ha 4% Oonblie, 4yeM B OpeablaymeM roay. Baxkho
OTMETHTbh, YTO TOMUMO OOIIIETO POCTa PHIHKA, POCT CETMEHTA «MHTEPHET)» OKa3aJICs
HauOOJBIIUM IO CPAaBHEHHUIO C OCTAJIbHBIMU cerMeHTaMu M cocTaBuia 18% (1o
cpaBHeHHio ¢ 2013 romom), uro cocraBmsier 24,8% o0mero oobeMa B JICHE)KHOM

BBIPA)KCHHUU.
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bnaazooapum Bac 3a okazannoe oosepue
U HANOMUHAEM, YMO:
v’ npu nokynke ousznec-niana KOMRaHuu
«VTSConsulting) evl zapanmuposanno noyuaeme
KOHCYJIbmayuio CReyuaiucmos, Komopule padoomaiu Hao

KOHKDEMHbIM OU3HeC-N1AHOM

v’ 6 meuenue 00H020-08yX UACO6 HAWA KOMAHOA Oyoem

20moea omeeuanmsb HA 6cCe 60npocoul, Kacarouiuecsa

CHPYKMYPbL U COOEPIHCAHUA OUHeC-NIAaHda.

C ysasicenuem,

komanoa «VISConsulting




Wndopmanus o kommanun «VTSConsulting

«VTSConsulting» — munep CHI” Ha ppiHKe OM3HeC-TNIAHUPOBAHMSA

Komnanus «VTSConsulting» Obuta ocHoBana B mae 2010 roga koMaHIOW MpoQ)eCCHOHAIOB BO IJIAaBE C
BrnagucmaBom L{piromoi.

Bnamucnas Ilpiroma — OW3HEC-KOHCYJIBTAHT, NpPHU3HAHHBIM juaep B cepe OW3HEC-TUIAHMPOBAaHMS Ha
tepputopun CHI' (mo Bepcum moprama free-lance.ru), ceromus — pPYKOBOAWTENb PEHTHHIOBOM KOHCAJITHHTOBOM
KOMITaHHH.

Pa3zpaboTtka Om3Hec-tutaHOB, TOO, WMHBECTHUIIMOHHBIX MEMOPAHAYMOB, (HHAHCOBBIX MoOJeled u Om3Hec-
Npe3eHTaIMii — OCHOBHBIC HANPABJICHHs PaOOThI KOMaH/Ibl, B COCTaBe KOTOPOH pab0TaIOT BHICOKOKBAIN(UINPOBAHHbIE
AQHAJIUTHKH.

OnbiT KOMaHIbl B cdepe pa3padOTKM HMHBECTUIMOHHOM JOKYMEHTAllMM — CBBIIE 6 JI€T, M CETOAHs
«VTSConsulting» — eaMHCTBEHHass KOMIIaHMs B YKpauwHe, KoTopas sBisiercss mnapTHepoMm mnpoekta «PBK.
HccnenoBanue peIHKOBY.

Komanga «VTSConsulting» v npuHumMnbl padoTbl:

yHHKaJ’ILHBIﬁ MOAXOA K PCIICHUIO MMOCTABJICHHBIX 3a/1a4;

663pr€‘IHa§I penyTanusa U BbICOKAs CTCIICHb JOBECPUS KIIMCHTOB,

BBICOKHIA Hpoq)GCCHOHaHHSM BHC 3aBUCHUMOCTH OT CCI)GPBI HUCCICOAOBAHUA,

HpaKTI/I‘ICCKI/Iﬁ OIIBIT pa6OTBI, B TOM YHCJIC — B pCaiM3aliui CJIOKHBIX Y3KOIICHHUAIU3NPOBAHHBIX IIPOCKTOB.

MBI BBICOKO LIEHUM COTPYAHUIECTBO € KAK/IBIM HAILIUM KJIMCHTOM.
N mbI1 ropammMcs CBOUMH KJIHMeHTaMu!

000  «3emneyrogaue-
Husectw, OAO «BoTtkuHCKHIT
3aBOJIY, HIIIT «Cta110»,
TocynapcTBeHHOE TIpeNNpHSATHE
YxkpHUNHII «Macmay,
«Reproto Technologiesy,
KOMIIaHUS «BOK  MonTax

Cepauc», 000 «PRIIMAS»

kommanusi  «llerpoBuzapay,
TlopT Temprok, 000
«Crien0yanpoeKTy», Tpymmna KOMITaHUi
«SEMPROGROUP» 000
«Makcumyc Koncrpakminy,
«PocMoItoiekey, 000 «Cucud
CepBuc», OO0 «3asog TUTAH»,
000 «IIpomxkext K»

000 «ITopTan
JlorucTtuxy, «Hayxka»,
Uucturyt npobiem
MarepuaigoBenenuss uMm. H.H.
O®panuesnya HAH  Vkpaunsl,
HTVY «KIIW», Hayusbsiii mapk
«Kuesckas MOJIMTEXHUKA,

Bepxosnas Pana Ykpaunsl

HIIK

— MAJIEKO HE TOJHBIN CIUCOK TEX,
KTO OCTajics J0BOJIeH coTpyaHndecTBoM ¢ «VTSConsultingy.

Kommnanus «VTSConsulting» — 370 KoMaHga MpoeCCHOHANOB, 3HAHWUSA M ONBIT KOTOPBIX MO3BOAT Bam
COKOHOMHTH JICHBI'H, HEPBBI M BPEMS: TIOATOTOBKA HHBECTHIIMOHHBIX TOKYMEHTOB 3aiiMeT oT 4 1o 10 nHeit.

Hac pekoMeHayIOT CBOMM Jpy3bsIM H AEJOBBIM ITapTHEPaM, IIOTOMY YTO MBI paboTaeM Ha pe3yJbTaT U HOJIHOE
ynoBnerBopeHne mnorpebHocteld Knmenrta. Takum oOpaszom, 3akas3piBasg Oun3Hec-IUIaH, WH(GOPMAIMOHHBIA WIN
MHBECTUIUOHHBII MEMOpAHAYM y Hac, Bbl He TpaTUTECh.

Bbl uBecTHpyere.

C ysaorcenuem,
Bnaoucnas L{vieooa,
Pyxosooumens «VTSConsulting»




